RESOLUTTON NO. 04-24

A RESOLUTION OF THE CITY OF ROSWELL, NEW MEXICO,
APPROVING CERTAIN BUDGET LINE ITEM CHANGES FOR THE
CITY OF ROSWELL FOR THE FISCAL YEAR ENDING JUNE 30, 2004.

WHEREAS, the approved budget for the City of Roswell, State of New Mexico, for
the fiscal year 2003-2004, ended June 30, 2004, reflects certain estimated projections of
revenues and expenditures, and

WHEREAS, the City Council of Roswell, Chaves County, New Mexico, has
determined that certain line item changes are necessary in various funds as identified on
Exhibit A attached hereto.

NOW, THEREFORE, BE IT RESOLVED that the Governing Body, the City
Council of the City of Roswell, State of New Mexico,

L. That the proposed budget line items of said funds are approved, ratified and
confirmed for intents and purposes as bona fide and valid changes in said
budget of the City; subject, however, to authorization and approval of the Local
Government Division of the Department of Finance and Administration.

2. That request is hereby authorized and made to said Local Government Division
to approve the aforesaid changes and transfers of funds as reflected by the

adjusted budget line items of the fiscal year 2004 budget of the City of
Roswell.

PASSED, ADOPTED AND APPROVED the 29th day of July, 2004.

ILLB.O , Mayor

CITY SEAL

ATTEST:

T

LARRY G. FRY/ Deputy City C'lery
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Original Year End Revised

Department ___Budget Adjustments Budget
General Fund
Revenue:

Taxes 24,279,276.00 334,737 24 ,614,013.00

Licenses & Permits 277,200.00 95,880 373,080.00

Intergovernmental Revenue 1,994,714.00 33,196 2,027,910.00

Charges for Services 672,729.00 24,538 697,267.00

Fines & Forfeits 580,000.00 765 580,765.00

Special Assessments 0.00 0 0.00

Interest Earnings 100,200.00 3,539 103,739.00

Other Revenue & Transfers (3,753,476.00) 322,349 (3,431,127.00)

Total Revenues 24,150,643.00 815,004 24,965,647.00
Expenditures:
Exec & Legislative

Personal Services 85,687 0 85,687

Operating Expenses 23,779 2,753 26,532

Capital Outlay 0 2,167 2,167
Legal

Personal Services 76,229 0 76,229

Operating Expenses 129,265 (232) 129,033

Capital Outlay 0 0 0
Judicial

Personal Services 311,601 1 311,602

Operating Expenses 122,911 (23,739) 99,172

Capital Outlay 1,500 115,789 117,289
Elections

Operating Expenses 16,000 0 16,000
Financial Admin

Personal Services 746,949 2,745 749,694

Operating Expenses 1,449,051 190,752 1,639,803

Capital Outlay 1,271,888 (103,896) 1,167,992
Purchasing

Personal Services 142,634 18 142,652

Operating Expenses 11,973 74 12,047

Capital Outlay 0 0 0
Human Resources

Personal Services 164,465 (2,000) 162,465

Operating Expenses 24,378 2,649 27,027

Capital Outlay 0 0 0
Employee Insurance

Operating Expenses 0 0 0
Facility Maintenance

Personal Services 391,808 151 391,959

Operating Expenses 90,460 (148) 90,312

Capital Outlay 5,000 0 5,000
East Garage

Personal Services 163,347 7,580 170,927

Operating Expenses 28,548 (4,893) 23,655

Capital Outlay 0 0 0
West Garage

Personal Services 78,614 (3,074) 75,540

Operating Expenses 27,859 2,216 30,075

Capital Outlay 1,042 0 1,042
Combined Garage

Operating Expenses 0 11,154 11,154
Police

Personal Services 5,528,060 300 5,528,360

Operating Expenses 1,427,348 (38,294) 1,389,054

Capital Outlay 28,874 0 28,874
GRT Vehicle Purchase

Debt Service 26,500 0 26,500
Traffic Safety MTD

Debt Service 86,367 2 86,369
Finance Athority Loan

Debt Service 195,790 29,091 224,881

Fire



Original Year End Revised
Department Budget Adjustments Budget
Personal Services 4,656,059 (13,029) 4,643,030
Operating Expenses 657,328 23,041 680,369
Capital Outlay 245,600 212,524 458,124
Safety
Personal Services 54,784 1 54,785
Operating Expenses 9,961 0 9,961
Capital Outlay 0 0 0
Code Enforcement
Personal Services 408,734 1,049 407,783
Operating Expenses 86,443 (1,092) 85,351
Capital Outlay 2,000 1,800 3,800
Animal Control
Personal Services 186,780 2,687 189,467
Operating Expenses 81,112 (396) 80,716
Capital Outlay 11,000 0 11,000
Civil Emergency Prep
Personal Services 75,949 578 76,527
Operating Expenses 80,196 27,004 107,200
Capital Outlay 0 0 0
Community Enhancement
Personal Services 118,973 1,158 120,131
Operating Expenses 39,130 5 39,135
Capital Outlay 0 0 0
Library
Personal Services 777,023 {(5,300) 771,723
Operating Expenses 573,122 7,362 580,484
Capital Outlay 13,658 (494) 13,164
Museum & Art Center
Personal Services 491,159 (16,308) 474,853
Operating Expenses 382,993 (4,489) 378,504
Capital Outlay 690,394 5,880 696,274
Parks Department
Personal Services 722,568 (16,696) 705,872
Operating Expenses 633,798 16,698 650,496
Capital Outlay 0 0 0
Spring River Zoo
Personal Services 301,662 0 301,662
Operating Expenses 157,366 4 167,370
Capital Outlay 52,985 0 52,985
Golf Course
Personal Services 304,963 0 304,963
Operating Expenses 274,516 34,623 309,139
Capital Outlay 931 3,379 4,310
Parks Grants
Operating Expenses 0 4141 4141
Capital Outlay 667,251 (62,141) 605,110
Urban Forestery Grant
Personal Services 0 0 0
Operating Expenses 0 0 0
Zoo YCC Grant
Personal Services 27,446 0 27,446
Operating Expenses 9,559 0 9,559
Civic Center
Operating Expenses 137,761 3 137,764
Capital Outlay 0 0 0
Civic Center Management
Operating Expenses 227,345 0 227,345
Capital Outlay 830 0 830
Keep Roswell Beautiful
Personal Services 10,697 0 10,697
Operating Expenses 23,867 0 23,867
Capital Outlay 0 0 0
Total Expenses 25,851,870 413,160 26,265,030
Net Change in General Fund (1,701,227) 401,844 (1,299,383)







